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Young people 

live fulfilling 

lives

Young people 

inspire change 

in the world 

around them

Effective local community connections and partnerships with community centres, schools, pupil referral units (PRU), youth offending services (YOS), local councils, businesses, local charities and organisations, and churches.

Consideration of wider contextual factors of society, the economy and institutions. 

Young people 

overcome 

challenge and 

crisis

NATURE & DELIVERY OF ACTIVITY

Young people:

- Feel Romsey Mill has something to 

offer them 

- Have a sense of enjoyment (including 

fun & deeper satisfaction)

- Have choices

- Celebrate successes & achievements 

with others

ENVIRONMENT & RELATIONSHIP

Young people:

- Feel loved and cared for through ups 

and downs over the long-term

- Know they are safe (practically and 

emotionally)

- Know they are listened to and 

respected

- Trust & know they are trusted

- Trust us to be honest with them, to 

keep things confidential or make it clear 

if it can’t be

COMMUNITY (INCLUSION & 

EMPOWERMENT)

Young people:

- Meet other people

- Feel welcome, validated and accepted 

as part of a community, family, team

- Share their opinions & ideas to shape 

their experience

Young people show 

compassion and generosity to 

others

Young people have healthy 

relationships and interactions 

with others

Young people maintain or 

increase their engagement in 

family, work and/or education.

Young people express 

themselves/ articulate 

themselves in positive ways

Young people’s positive 

choices influence others.

Young people lead & 

collaborate, formally and 

informally

Young people use their skills, 

potential, talent, creativity, 

voice in a positive way

Young people make positive 

choices during challenges, 

transitions or set-backs

Young people build and use 

support networks, ask for help 

when they need it

Young people make positive 

choices in crises

Behaviours

Value others and their 

relationships with others

Feel hopeful about their future

Understand their rights and 

responsibilities

Understand the risks and 

consequences of actions

Develop practical life skills

Believe in/ value their own skills, 

potential, talent

Get better at reflecting on their 

own actions and choices

Develop interest-based skills

Feel connected to a greater sense 

of meaning or purpose

Are aware of the effects of their 

choices on themselves and others

Manage their attention, emotions 

and behaviours in positive ways

Develop a sense of right and 

wrong

Know what’s important to them in 

life

Are open to new ideas, feelings 

and experiences

Believe they can succeed at 

something

Self-management Values

Knowledge & skills Mindsets

Be tolerant and respectful of 

others’ views & beliefs

Context:

We actively 

engage young 

people:

• who are 

experiencing 

challenging 

situations and 

crises in their 

lives

• who have few 

developmental 

relationships 

with trusted 

adults or peers 

who see their 

potential

• who may not 

be able to 

access 

opportunities 

that others take 

for granted

We seek to 

nurture the 

strengths and 

potential of 

these young 

people.

Throughout these 

activities, YDT staff:

Foster a sense of 

family; Love 

unconditionally; Have 

fun; Have the 

confident hope that 

change is always 

possible; Grow good 

character; Commit to 

the journey; Go above 

& beyond in order to 

engage & respond; 

Inspire transformation; 

Invest in others; 

Foster spirituality; 

Strive to deliver quality 

work

YDT staff develop 

relationships in the 

community, school 

and home settings 

through positive 

activities that include:  

Detached, sports 

projects, creative 

arts/music projects, 

targeted groups, 1:1 

support, open access 

youth clubs, home 

visits, family support, 

trips and residentials 

Key Activities​ & Context Mechanisms of Change​ Outcomes Impact​ Enablers/Assumptions​


